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0114 Environmental and Sustainability Strategy
ORDER NO. 1/14
WEST MIDLANDS FIRE SERVICE
ENVIRONMENTAL AND SUSTAINABILITY STRATEGY
1

STRATEGY

WMFS is mindful of its ethical and legal responsibilities including those for the environment. Looking after the
environment also has a clear link with individual wellbeing. WMFS also recognises that not only do our activities
impact on the environment but changes in the environment may impact on our operational response (see
Appendix 3).

2

ENVIRONMENT/GREEN AND SUSTAINABILITY

Words that are often used inter-changeably but what do they mean?
"Development that meets the needs of the present without compromising the ability of future generations to meet
their own needs."
Bruntland Report for the World Commission on Environment and Development (1992)
Being ‘green’ or ‘environmentally friendly’ typically describes activities that are not long term, i.e. are not
sustainable. For example, cars which are more fuel efficient may be more environmentally friendly but are not
sustainable as they still use fuel which is a finite resource.
The strategy of WMFS is to be both environmentally friendly and sustainable.

3

PROCESS

3.1 Plan
·

Environmental policies and strategies (Appendix 1) give our direction of travel and show our commitment to

the environment

3.2 Do
·

SET provide strategic leadership on environmental matters. The organisation, i.e. the Authority and Strategic

Enabling Team, will ensure the organisation has adequate resources to comply with its environmental strategy
and policy and monitors performance measures on the effective use of natural resources.
·

The Strategic Enabler for People is the named Brigade Manager responsible for the environmental agenda.

·

Managers are expected to provide leadership on environmental matters. Managers will take responsibility for

reducing energy usage and use of natural resources as far as possible. They must also consider environmental
impacts for any major projects, programmes or purchases by completing a Sustainability Impact Assessment
(QuickForms HS31).
·

Managers will also take responsibility for ensuring resources are not wasted, both to minimise impacts on

the environment and to additionally make savings.
·

Relevant managers will have the environmental responsibility for building stock and energy efficiency,

sustainable procurement and fleet/transport management.
·

Departments should build in environment issues as part of day to day business.
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Stations and departments are encouraged to have environmental champions to take a local lead on

environmental matters. Personal accountability is promoted through the i-sustain message (see Appendix 2)
Individuals, including the Representative Bodies, will adopt sustainable behaviours and working practices and
develop and maintain an awareness of climate change issues. Switching off electrical items and lights gives
significant savings. Individuals are encouraged to become Environmental Champions, leading on environmental
and sustainability issues on their sites.
·

Research, Development, Technology and Innovation (RDTI) (Bluelightthinking) will scope and evaluate

environmental initiatives that are suggested to them

3.3

Check

·

External audit, conducted by Sandwell, currently every 3 years

·

Internal checks through quarterly workplace inspections, station peer assessment and the Health, Safety

and Wellbeing Culture survey.
·

Corporate Performance Indicators are used to set targets for the reduction of carbon emissions and the use

of gas and electricity. Quarterly performance is reported on gas and electricity use and carbon emissions are
reported on annually
·

Station Commanders and the TEW Manager monitor their gas and electricity use through graphs published

monthly on the intranet

3.4 Act
·

Environmental initiatives are identified and implemented locally

·

Relevant managers are expected to act on the findings of audits, monitoring of energy use etc.
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CROSS REFERENCES
Key Stakeholders

All Strategic Enablers
FBU/Unison/FOA

6

EQUALITY IMPACT ASSESSMENT

The initial Equality Impact Assessment raised no issues.

7

RESPONSIBILITY AND REVIEW

7.1 Responsible SET Member
All Strategic Enablers

7.2 Created/Reviewed/Amended
This Order was reviewed by Catherine Ince, March 2017.

If you have followed any of the processes included in this Policy please complete the following debrief
form by clicking here

Appendix 1
WMFS ENVIRONMENTAL POLICY STATEMENT
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West Midlands Fire Service recognises that its operations and activities impact on the environment. Through the
conduct of its business operations, WMFS is committed to reducing its use of natural resources (energy, water,
fuel and so on) and improving its carbon footprint, preventing pollution and continually improving its environmental
performance and will:

have a strategy and improvement plan, to mitigate and adapt to climate change;
comply with all relevant environmental legislation, regulations and other requirements which relate to
the organisation’s environmental aspects;
have the Deputy Chief Fire Officer responsible for the environmental agenda;
set and report on performance, at least annually, environmental objectives and targets in order to
ensure continual improvement;
conduct or receive environmental audits;
adopt water, fuel and energy reduction measures, enhancing the sustainable use of resources;
produce an annual carbon footprint;
carry out sustainable procurement;
prevent pollution and minimise any adverse impact on the environment at operational incidents or our
activities;
train employees in their environmental responsibilities, raising awareness of climate change;
minimise and reduce waste production and increase the recycling of waste, aiming to recycle the
majority of the waste that is produced;
encourage biodiversity on our grounds and have regard for natural habitats and Sites of Special
Scientific Interest (SSSIs);
work with partners to explore funding and ways of improving the environment for ourselves and the
community;
promote the reduction of motor vehicle journeys, adopting more sustainable modes of transport.

Overall responsibility for the policy lies with the Chief Fire Officer and Fire Authority. It is the responsibility of all
employees to implement this policy together with their collective and individual responsibilities.

Chief Fire Officer
April 2017
Supported by the Lead Authority Member for the Environment

Appendix 2
I-SUSTAIN
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Appendix 3
POTENTIAL IMPACTS ON SERVICE DELIVERY
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Climate change and other environmental issues have the potential to impact on the way we deliver our
operational response, both in the short and long-term. For example:
Drought
Problems with water supply could be:
·

as training utilises drinking quality water, which could be in short supply, we may need to use non-drinking

water, or recycle the training water used;
·

lower water mains pressures;

·

water relay becomes more frequent;

·

increased use of foam wetting agents or additives;

·

increased use of high volume pumping units (HVPUs) or water bowsers;

·

more efficient techniques or equipment for application of water; or

·

new techniques for using water from shallower natural water sources.

Equipment and PPE
Change in tactics, training, procedures and equipment may be required.
Flood response
·

Partnership working with Environment Agency and Planning Authorities;

·

increased use of high volume pumping units – mutual assistance.

·

Consider enhancing our water rescue provision and provide new equipment for example ‘Argocat’ vehicle.

·

Change in personal protection equipment (PPE) for example waterproofs.

Increase in Secondary Fires
Change in tactics, training, procedures and equipment may be required.
Heat stress
In the long-term, there may be a requirement for different PPE to help keep cool in the hotter summers or when
dealing with large secondary fires.
Welfare management may need to be developed further.
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